Expertise

Timetabling and space management
consultants

The consultancy is widely regarded as a leading authority on space management,
timetabling and course planning issues. It has made a major contribution to developing
the methodologies used to support the preparation of successful property strategies.

The consultancy offers authoritative advice:

e space planning strategies have been developed for higher education based on the financial
circumstances of institutions. It is an approach that has proved highly effective. Property
strategies may address the distinctive needs of individual colleges and universities without the
need to adopt standardised space norms or perscriptive guidelines for the sector;

e assisting further education colleges seeking to prepare strategic plans on the basis of current
guidelines have created highly effective developments. Stellae is an approved consultancy
which is compatible with current agency guidelines. Colleges may contact us confident of our
proven ability to provide them, and their consultants, with specialist support.

The expertise of the consultancy team places it in a unique position to offer advice and
guidance that takes into account the rapid changes impacting on course design and delivery
methods. A highly dynamic relationship links course provision and space resources. Study
programmes evolve to reflect economic, social and cultural changes. Course delivery methods
are altering rapidly as computer based communications make possible innovative study
programmes. The type of teaching facilities required to meet the needs of staff and students
are evolving at an unprecedented rate.

The space modelling system that is used by the consultancy has been developed with
government and funding agency support. It is designed specifically to meet the needs of colleges
and universities. Adapting, extending or replacing part or all of a college or university is a mission
critical process. The modelling systems minimise the risks by linking planned property strategies
with workable timetables and target space efficiency levels.

Our aim is to ensure institutions of further and higher education have the means to
operate as dynamic centres of learning and research, responsive to the changing needs
of staff, students and their wider communities.
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